Deirdre

· Imagine a specific situation where a DNP-prepared nurse needs to demonstrate the need for change in a healthcare setting. Describe the situation and discuss what type of data/metrics the DNP-prepared nurse could use to support their case.
As a nursing director in an acute care setting, I have seen how delays in patient throughput can impact both patient outcomes and staff satisfaction. One situation where a DNP prepared nurse may need to demonstrate the need for change is prolonged emergency department boarding times due to delays in inpatient bed placement. Patients remaining in the ED for extended periods can increase overcrowding, delay treatment for incoming patients, and contribute to staff burnout.
A DNP prepared nurse could use several types of data and metrics to support the need for change. Important metrics may include average ED length of stay, patient wait times, boarding hours, left-without-being-seen rates, and hospital occupancy data. Patient satisfaction scores and staff turnover or sick-call rates could also help demonstrate how throughput issues affect both patients and employees. In addition, the nurse could review safety indicators such as falls, medication delays, or adverse events that may increase during periods of overcrowding.
Using evidence-based research along with facility specific data would help the DNP-prepared nurse build a strong case for implementing process improvements such as interdisciplinary bed huddles, discharge planning initiatives, or updated admission workflows. By presenting measurable outcomes and trends, the DNP prepared nurse can effectively advocate for changes that improve patient care, safety, and overall operational efficiency.



